
KPI Data Dictionary

Customer KPI Name:

1Decimals: LagLag/Lead: AnnuallyFrequency:

The percent of charter schools or the  number and percent of campuses that /districts/charter schools meet "recognized"  at or above criteria  standard on the AEIS 
System.

KPI Description:

To analyze campus data to determine appropriate intervention strategies and services to increase student performance.Purpose:

The number of campuses/districts/charter schools meeting the criteria. The number of campuses/districts/charter schools meeting the criteria divided by the total number of
campuses/districts/charter schools. This definition is consistent with calculations published by TEA.

Formula:

Higher Than TargetPolarity:

AEIS & Charter School Accountability Rating  Requires manual calculations by each regionData Source:

The calculation only includes rated campuses/charters.  Data is reported annually in August.Data Quality:

ESC PEIMS staff and ESC Program staffData Collector:

Baseline:

Target:

Target Rationale:

1 SP#: 1.1.AKPI#: Percent of High Performing Campuses  Campuses/Districts/Charters at or Above 
Standard

Perspective:

Campuses; Charters; Districts  Number, PercentDimension:

OCIndicator Type: %Unit Type:
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KPI Data Dictionary

Customer KPI Name:

1Decimals: LagLag/Lead: AnnuallyFrequency:

The percent of highly qualified teachers.KPI Description:

To increase the number of highly qualified teachers in the state.Purpose:

One hundred percent minus the percent of teachers on permit.Formula:

Higher Than TargetPolarity:

TEA Program Compliance/Performance ReportData Source:

Data is reported once a year in the fall based on perior year activity.  Doesn't include teachers in charter schools because under Texas law, teachers are not required to
be certified.

Data Quality:

TEAData Collector:

Baseline:

Target:

Target Rationale:

2 SP#: 1.2.BKPI#: Percent of Highly Qualified TeachersPerspective:

Dimension:

OCIndicator Type: %Unit Type:
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KPI Data Dictionary

Customer KPI Name:

1Decimals: LagLag/Lead: AnnuallyFrequency:

The percent of students completing high school graduation requirements.  As reported through a performance index.KPI Description:

To evaluate the impact of intervention initiatives designed to increase high school graduation by all students.Purpose:

Performance Index  Total 12 Points. Scoring:  For each group 2 points improved performance or met state standard, 1 point no change, 0 points performance lossFormula:

Higher Than TargetPolarity:

AEISData Source:

No data limitationsData Quality:

ESC Program staffData Collector:

Baseline:

Target:

Target Rationale:

3 SP#: 1.1.JKPI#: High School Completion RatesPerspective:

All, White, African American, Hispanic, Eco-Disadvantaged, LEP & Spec. Ed.Dimension:

OCIndicator Type: %Unit Type:
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KPI Data Dictionary

Customer KPI Name:

0Decimals: LeadLag/Lead: MonthlyFrequency:

The number individuals being trained.KPI Description:

To increase the number of individuals being trained by ESCsPurpose:

A count of the total number of individuals trained. Total from ESC Workshop Registration System.  Includes only sessions where training is the primary purpose.Formula:

Higher than targetPolarity:

ESC workshop records (ESC registration system).Data Source:

No data limitations.Data Quality:

ESC Program managersData Collector:

Baseline:

Target:

Continue to increase the level of participationTarget Rationale:

4 SP#: 2.2,
4.1.G

KPI#: Number of Individuals TrainedPerspective:

Individuals, Board MembersDimension:

OPIndicator Type: NUnit Type:
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KPI Data Dictionary

Customer KPI Name:

1Decimals: LeadLag/Lead: Sep, Feb, JulFrequency:

The total number of students enrolled in classes through Regional Distance Learning Networks.  Classes are for dual credit, high school credit only, or IHE level 
credit.

KPI Description:

To increase the use of distance learning as a delivery method of instruction.Purpose:

A count of the number of students enrolled in the specified classes.Formula:

Higher Than TargetPolarity:

ESC records.  The total number of students enrolled in classes through Regional Distance Learning Networks.Data Source:

No data limitationsData Quality:

ESC Technology DirectorsData Collector:

Baseline:

Target:

Target Rationale:

5 SP#: 1.2.
C ,2.3,4.2

KPI#: Number of Students Enrolled in Classes Through Regional Distance Learning 
Networks

Perspective:

Dimension:

OPIndicator Type: NUnit Type:
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KPI Data Dictionary

Customer KPI Name:

0Decimals: LeadLag/Lead: MonthlyFrequency:

The total number of training contact hours delivered.  Includes only sign-in training hours delivered.KPI Description:

To track the capacity of workshop delivery.Purpose:

Sum of workshops contact hours delivered.  Example:  1 person attending 6 hour workshop= 6 contact hours.Formula:

Higher than targetPolarity:

ESC workshop records (ESC registration system).  The total number of contact training hours delivered.Data Source:

No data limitations.Data Quality:

ESC Program managersData Collector:

Baseline:

Target:

Increase participationTarget Rationale:

6 SP#: 4.1.DKPI#: Training Contact Hours DeliveredPerspective:

Training Hours OfferedDimension:

OPIndicator Type: NUnit Type:
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KPI Data Dictionary

Customer KPI Name:

1Decimals: LeadLag/Lead: Semi-AnnuallyFrequency:

The average training evaluation rating for all workshops on four questions.  Question 4 (Implementation of knowledge/skills will impact improved student 
performance) used only when workshop impacts student performance. Example:  Question 4 would not be calculated for an RSCCC workshop or a WinSchool 
workshop for data entry clerks.

KPI Description:

To increase client satisfaction.Purpose:

The mean evaluation score.  Use 5 point scale. 5 Strongly Agree - 1 Strongly Disagree. Questions:  1. The training was well designed and content/materials were appropriate
to my current assignment.  2. New knowledge and skills were acquired in the training. 3. Knowledge/skills will be applied in my current assignment.  4.Implementation of 
knowledge/skills will impact improved student performance.  Each center will use Question 4 only when workshop impacts student performance.

Formula:

Higher than targetPolarity:

Workshop evaluation forms.Data Source:

Each center will use Evaluation Question 4 only when workshop impacts student performance.Data Quality:

ESC Program managersData Collector:

Baseline:

Target:

Continuous ImprovementTarget Rationale:

8 SP#: 4.1.B
2.4, 4.3

KPI#: Training Evaluation RatingPerspective:

Rating Average for Each Question of the Four (4) Questions.Dimension:

OCIndicator Type: %Unit Type:
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KPI Data Dictionary

Customer KPI Name:

0Decimals: LagLag/Lead: AnnuallyFrequency:

The percent of districts and charter schools in the region participating in SSAs, Coops or contracted services.KPI Description:

To increase the efficiency of districts by participating in programs through cost sharing.Purpose:

The number of districts and charter schools in region participating in either category divided by the number of districts.Formula:

Higher than targetPolarity:

ESC participation records. The # of districts in region participation in at least one Shared Service Arrangement (includes COOPS) or contracted service.  The # of 
charters in region participating in at least one Shared Service Arrangement (includes COOPS) or contracted services.  The number of districts in the region.  The 
number of charter schools in the region.

Data Source:

Data Quality:

ESC Program managersData Collector:

Baseline:

Target:

Every district/charter should participate to effectively use available staff development dollars.Target Rationale:

9 SP#: 4.1.C
2.1, 4.2

KPI#: Participation in SSA, Coops and Contracted ServicesPerspective:

District, Charter SchoolDimension:

OCIndicator Type: %Unit Type:
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KPI Data Dictionary

Customer KPI Name:

0Decimals: LeadLag/Lead: QuarterlyFrequency:

The number of consulting contacts and consulting assistance hours delivered to constituents performed by consultants.  Includes professional and individuals who 
require technical expertise to provide service, i.e., data processing.  Includes telephone & email.  Includes only contacts one-quarter hour or greater.

KPI Description:

To increase program efficiencies.Purpose:

Aggregate consultative contacts and consulting assistance contact hours. Includes only contacts one-quarter hour or greater. Does not include travel time.Formula:

Higher than targetPolarity:

ESC activity reports.  The total number of consulting assistance hours delivered and the total number of consulting contacts greater than one-quarter hour.Data Source:

No data limitations.Data Quality:

ESC Program managersData Collector:

Baseline:

Target:

Increased Hours Delivered.Target Rationale:

12A SP#: 4.1.FKPI#: Number of Consulting Assistance Hours Delivered  Consulting Assistance 
Contacts of a Quarter Hour or Greater

Perspective:

Hours, ContactsDimension:

OPIndicator Type: NUnit Type:

Revision Date: 911/16/2006 Revision Number: 11/20/2006Print Date:2



KPI Data Dictionary

Customer KPI Name:

0Decimals: LeadLag/Lead: QuarterlyFrequency:

The number of consulting contacts and consulting assistance hours delivered to constituents performed by consultants.  Includes professional and individuals who 
require technical expertise to provide service, i.e., data processing.  Includes telephone & email.  Includes only contacts one-quarter hour or greater.

KPI Description:

To increase program efficiencies.Purpose:

Aggregate consulting assistance contact hours. Includes only contacts one-quarter hour or greater. Does not include travel time.Formula:

Higher than targetPolarity:

ESC activity reports.  The total number of consulting assistance hours delivered greater than one-quarter hour.Data Source:

No data limitations.Data Quality:

ESC Program managersData Collector:

Baseline:

Target:

Increased Hours Delivered.Target Rationale:

12B SP#: 4.1.FKPI#: Consulting Assistance of a Quarter Hour or GreaterPerspective:

Hours, ContactsDimension:

OPIndicator Type: NUnit Type:
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